	
	LEARNING AND DEVELOPMENT PLAN 



	Name: 
	Date: 


Identify the skills, knowledge or behavior(s) that you would like to develop during the upcoming year.  Be sure to specify the learning method(s), cost(s), and time.
Training Goal: overall results or capabilities you hope to attain by implementing your training plan, e.g., 1. pass supervisor qualification test, etc.
Learning Objectives: what you will be able to do as a result of the learning activities in this plan, e.g., 1. exhibit required skills in problem solving and decision making 2. Develop reusable course frameworks, etc.
Learning Methods: The categories below identify a continuum of learning activities that identify options for learning and development.
	A
	B
	C
	D
	E
	F
	G
	H

	Book, Article, Magazine
	CD, DVD, Video, Tape
	Web, On-Line,  Computer Based Training (CBT)
	Other (specify)
	Committee, Self-Organizing Work Teams
	Mentoring, Coaching, Cross-Training, Tutoring
	Lecture, Talk
	Conference, Workshop, Seminar, Formal Training


Success measure: evidence produced during your learning activities -- these are results that someone can see, hear, feel, read e.g., 1. course grade, etc.
Time (hrs): total number of hours you can allocate to learning, before the target date.
Budget ($): total amount that can be committed for the purpose of achieving the particular training goal.
Accomplishment: target date and actual completion date.
(list at least 5 for each category below)

Short-term career goals (3 – 12 months):
Mid-term career goals (1 – 5 years):
Long-term career goals (5 – 10 years):
	Training Goal
	Learning Objectives
	Learning

Methods
	Success Measure
	Time (hrs)
	Budget ($)
	Accomplishment

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Comments on Learning Experiences: 

	



	
	
	
	

	Your Signature
	Date
	Supervisor Signature
	Date


